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This document sets out the requirements, advice 

and guidance for the end-point assessment (EPA) of 

the Level 5 Operations/Departmental Manager 

Apprenticeship Standard. This document is 

designed for Apprentices, Employers and Trainers 

involved within the End Point Assessment of an 

apprentice studying Level 5 

Operations/Departmental Manager.  

An apprentice for Operations/Departmental 

Manager should typically take up to 2 ½ years to 

complete, although this may vary depending on 

previous experience.  

The document is divided into sections covering all 

the relevant aspects of EPA for an 

Operations/Departmental Manager.  

Should you require further information than the 

guidance in this document do not hesitate to 

contact epa@nweat.co.uk   

Within this guide you will find references to end-

point assessments. This information has been 

outlined in the Institute for Apprenticeships 

Operations/Departmental Manager Assessment 

Plan. For reference, you can find this document: 

https://www.instituteforapprenticeships.org/media/149

6/operations-departmental-manager-assessment-plan-

revised-25-10-17.pdf    

mailto:epa@nweat.co.uk
https://www.instituteforapprenticeships.org/media/1496/operations-departmental-manager-assessment-plan-revised-25-10-17.pdf
https://www.instituteforapprenticeships.org/media/1496/operations-departmental-manager-assessment-plan-revised-25-10-17.pdf
https://www.instituteforapprenticeships.org/media/1496/operations-departmental-manager-assessment-plan-revised-25-10-17.pdf
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It is important for the apprentice to be ready for end-point assessment.  

In order to ensure readiness: 

• The apprentice has developed a portfolio of evidence  

• The apprentice should have achieved maths and English Level 2 and, although not required, it is 

recommended that the apprentice be digitally competent 

• The apprentice should have completed a work-based project 

• The apprentice should have had regular performance reviews with their line manager, as well as 180/360 

feedback from peers, customers and stakeholders. 

 

 

 

This section outlines the requirements an apprentice needs to have met in order to complete their end-point 

assessment.  

Once the employer is fully satisfied that the apprentice has the knowledge, skills and behaviours set out within 

this standard, the employer can formally confirm that the apprentice is ready for EPA via the Gateway. 

Gateway requirements for Operations/Departmental Manager outline the apprentice must have: 

Achieved Level 2 Maths and English 

Completion of Work-Based Project  

The Gateway form must be sent to NWEAT 10 days before End Point Assessment is carried out, along with 

evidence of the apprentice’s work-based project. This can be a report, short guide or small portfolio.  

You can find the NWEAT Gateway form from by emailing epa@nweat.co.uk  

 

mailto:epa@nweat.co.uk
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The end-point assessment for 

Operations/Departmental Manager includes five 

assessment methods. These are a knowledge test, 

structured competency-based interview, 

assessment of the portfolio, assessment of work-

based project and CPD discussion; all are outlined 

within this support pack in further detail.  

Knowledge Test 

Using scenarios and questions the apprentice will 

be assessed on their knowledge of leading people, 

managing people, building relationships, 

communication, operational management, project 

management and finance.  

The knowledge test may be delivered online or be 

paper-based and will be multiple-choice. 

Apprentices will be given 90 minutes to complete 

this test. Detail of criteria to be covered in the 

knowledge test can be found in the methods table 

within this support pack.  

The apprentice will be given access to practice 

questions before the end-point assessment.  These 

can be found within the apprentice revision guide, 

which will be received once the apprentice is 

booked for assessment. 

For an apprentice to pass their knowledge test 

component they must correctly answer at least 50% 

of the multiple-choice questions.  

Structured Competency-Based Interview 

Using competency-based questions, the apprentice 

will be assessed on knowledge and application of 

learning relating to leading people, managing 

people, building relationships, communication, 

operational management, project management and 

finance.  

The interview can be conducted face-to-face with 

the learner (unless otherwise specified by the 

employer on booking). The competency-based 

interview will last no more than 90 minutes, and 

learners will be expected to give examples of 

situations and scenarios they have encountered 

during their leadership role.  

Examples of questions can be found within the 

apprentice revision guide and support material that 

can be accessed via our website.  

For an apprentice to pass their structured 

competency-based interview they must correctly 

answer at least 50% of the questions asked. 

Assessment of Portfolio 

The end-point assessor will assess the apprentice’s 

application of knowledge and demonstration of 

skills and behaviours relating to leading people, 

managing people, building relationships, 

communication, operational management, project 

management, finance, self-awareness, management 

of self and decision making, taking responsibility, 

inclusivity, being agile, professionalism.  

A portfolio of evidence will need to include a 

collection of evidence such as; 

• Written statements  

• Reports  

• Presentations   

• Performance reviews between employer and 

apprentice  

• Observations (recorded by the training 

provider)  

• Ongoing professional discussions between 

apprentice and training provider relating to 

projects and assignments (recorded by the 

training provider)  

• Feedback from a line manager, direct reports 

and peers including 180/360-degree feedback 

approaches 
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The portfolio should demonstrate their best work, 

enabling them to demonstrate how they have 

applied their knowledge and understanding in a real 

work environment to achieve real work objectives.    

The portfolio should also show how the apprentice 

has demonstrated the behaviours, especially 

around contact with others, teamwork and areas 

where they have exceeded the requirements of the 

role. This can be in the form of manager’s report, 

emails, customer comments, peer review etc.   

The portfolio will be assessed before other 

assessments were possible.  

For an apprentice to pass their structured 

competency-based interview they must achieve at 

least 50% of the criteria.  

Work-Based Project (with Presentation/Q&A)  

The work-based project covers skills, knowledge and 

behaviours in this apprenticeship standard. The 

project will take place towards the end of the 

apprenticeship and will be agreed with yourself, the 

employer and training provider.  

Each project must demonstrate the following: 

• The applications of knowledge and skills to 

meet the outcomes in the standard 

• The approach to planning and completion of 

the project  

• The application of behaviours from this 

standard  

• Guidance on what standards will be covered 

are highlighted in the methods table within 

this support pack.  

 

 

 

Things you need to know; 

• Any project work will be submitted to NWEAT 

at the Gateway.  

• The presentation will take place following 

project completion.  

• The apprentice will receive at least 7 days’ 

notice of their presentation.  

• The presentation and Q&A will last a total of 

30 minutes (15 minutes for the presentation 

and 15 minutes for Q&A).  

• The presentation will be conducted face-to-

face or via video conferencing dependent on 

the employer and apprentice.  

Presentation  

The apprentice will deliver a 15-minute presentation 

to a panel which will include the independent end-

point assessor, the employer and the training 

provider.  

The presentation will describe the objectives and 

outcomes of the project and will demonstrate: 

• What the apprentice set out to achieve  

• What they have produced in the project 

• How they approached the work and dealt 

with any issues 

• Confirm the demonstration of interpersonal 

and behavioural skills 

• The focus of the presentation will be on the 

work undertaken during and on completion 

of the project, however, it will be for the panel 

to question the apprentice on their 

experiences during the presentation and 

focus on how knowledge and skills have been 

met.   
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Q&A  

The panel members will question the apprentice for 

15 minutes. The questions will be used to draw on 

their experiences through the apprenticeship and 

work-based project.  

Professional Discussion relating to CPD  

The professional discussion will assess evidence of 

the apprentices CPD, training and personal 

development activities and how the learning was 

applied to the role and workplace. This discussion 

should last no longer than 30 minutes. 

The professional review is the final component of 

the EPA and will take place on the same day as the 

last assessment component unless otherwise 

specified.   

 

The apprentice should provide evidence of any 

additional learning/CPD undertaken during the 

apprenticeship, which will include:  

• Activity undertaken during the Level 5 

diploma, including any assignments or 

projects  

• Details of any formal or informal learning 

undertaken   

• Details of any professional discussions 

undertaken, or support provided through 

Professional Body 

• The detail on the criteria to be covered can 

be found within the methods table of this 

support pack. You will also be supplied and 

CPD Log and example within the apprentice 

revision guide.  
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The below highlights criteria that will be covered in each assessment component. Please review these details as 

it will provide guidance on what will be covered in each assessment component. 

✓    ✓

✓    ✓

✓    ✓

✓    ✓

✓    ✓
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✓   ✓ ✓
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Assessments contained within this plan will result in the apprentice achieving a fail, pass, merit or distinction. 

This decision is dependent on whether they have met the standard and its end-point assessment criteria.  

In order to pass, the apprentice must achieve over 50% within each of the components of the end-point 

assessment. The decision will be communicated to the apprentice within 10 working days of completion of the 

final component. 

Assessment Breakdown 

Within Operations/Departmental Manager L5 end-point assessment, marks will be allocated across all 

components with a maximum mark available of 100. 

Marks will be allocated as per the table below: 

The marks for each component will be combined to determine the following grading: 

The final grading will be communicated to each apprentice within 10 working days of completion of the final 

component. 

Resit/Retake 

If an apprentice requires a resit/retake for one component this must take place within 6 months of EPA. If a 

resit/retake takes place outside of 6 months, the apprentice will be required to be reassessed on all elements. 

Apprentices must have a supportive action plan in place identifying any further learning before additional end 

point assessments take place. 
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It is the responsibility of the employer and trainer to complete mock knowledge tests with the apprentice and to 

ensure they are ready for their end-point assessment.  

A mock knowledge test should be carried out in test conditions with a duration of 90 minutes.  

Questions for mock assessments can be found on NWEAT website, www.nweat.co.uk 

 

 

It is the responsibility of the employer and trainer to complete mock competency-based interviews with the 

apprentice and the responsibility of the apprentice to ensure they have practised answering questions for their end-

point assessment.  

Consider that a mock assessment and competency-based interview should include all criteria highlighted within the 

in the methods table. It is recommended that you think of examples for each of the professional review criteria 

highlighted in the methods table.  

A competency-based interview should last no more than 90 minutes.  

Example mock questions can be found on the NWEAT website, www.nweat.co.uk  

http://www.nweat.co.uk/
http://www.nweat.co.uk/


 
 

 

 

ADDITIONAL INFORMATION 

 

Should you require any further information or  

guidance regarding Operations/Departmental Manager  

End-Point Assessment, please contact a  

member of the NWEAT EPA team on the details  

provided below. 

 

Northwest Education and Training 

100 Sefton Lane 

Liverpool 

L31 8BT 

UK 

 

Tel: 0151 526 4949 

epa@nweat.co.uk 

www.nweat.co.uk 


